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CHAPTER I
PROBLEM FORMULATION
1.1. Introduction

This chapter sets up the study through explaining the statement of the topic, the problem situation, the problem statement and the objectives of this study, the importance of the study.  Finally, chapter outlines are provided.
1.2. Statement of the Topic
Tourism is one of the largest and steadily growing economic sectors world-wide, as well as being a sector in which developing nations have a considerable stake. For this reason alone, tourism is a relevant factor in terms of development policies. Especially in nature conservation, the "ecotourism" option is increasingly advocated in order to contribute to conservation project funding and offer economic incentives for the preservation of ecosystems and their biodiversity.

Many countries are confronted with a wide range of different forms of tourism development and, at the same time promote themselves as “ecotourism-destinations”. Tourism holds the potential to assist in the implementation of conservation and development objectives, for example by creating economic benefits for local communities and the national economies and by furthering the acceptance of nature conservation and environmental protection.

1.3. Problem Situation

During the preliminary stages of this study it was observed that Yayla Region of Northern Cyprus had lost most of its agricultural importance and thus had become a deprived area with high unemployment and due to natural, economic and political reasons.  For the purpose of this study, it was decided to take Yayla Region as the case study area where it would be possible to explore the factors that are involved in developing a tourism investment area that would gain the Region and the local communities a sustainable competitive position for a tourism destination and in preparing a base for the set of required activities that will help investors’ decision making.
1.4. Research objectives and questions
In general, this paper is a study towards acquiring the know-how necessary for sustainable tourism development. The focus here is exclusively on sustainable concepts, in other words, forms of development that guarantee both the preservation of natural resources and economic value creation for local communities whereby participative decision-making and learning processes will be attuned to the culture and traditions of the people affected.

In particular, the major objective of this study is to enhance the understanding of factors that help gaining a competitive advantage for a potential tourism area and to propose a set of actions that will help to rehabilitate a region’s future competitiveness in tourism industries.  

The purpose of this study was the primary factor on the decision for a method for investigations.  The qualitative method has been described by many as the method for profound exploring and understanding of the factors involved and how they affect the phenomenon being studied.   Due to all these arguments, a qualitative approach was decided for this study.
1.4.1. Research questions

1.4.1.1. What factors are described in literature that can be adopted to assess 
the feasibility of a region for a tourist destination?

1.4.1.2. Is Yayla, Northern Cyprus, a feasible region for a tourism 
investment and 
development area?
1.4.1.3. What advice can be given to public and private investors in developing   Yayla region into a tourism destination where sustainable tourism will also 
be made possible?

1.5. The Importance of this Study

Regions with a tourism potential are vital to the local economy of small states with relative advantage both in terms of natural assets and human resources. Regions which possess a competitive edge over the others in tourism development will contribute to their local and regional economies.  Gaining and sustaining a competitive advantage requires an effective strategic plan and operation.  In turn, an effective strategic planning activity will need a well-developed, scientific method in order to scan the environment and internal sources for planning a perfect fit between the organisations resources and the opportunities in the environment is matched for a competitive advantage.  
Northern Cyprus’s competitiveness in the global economy increasingly depends on an efficient and cost effective tourism industry. However, Northern Cyprus has regions of good tourism potential existing in an outdated environment in terms of structure, operation, organization and legal framework. Strategic planning is essential for Northern Cyprus tourism industries to assure that they can take maximum advantage of opportunities that arise and minimize the impact of any negative changes in their environment.  There is a clear need for a modern, efficient and competitive tourism management approach and strategy. 
Yayla Region needs to identify the opportunities and threats in the current tourism environment and its current resources and capabilities before any attempt for strategic planning or any other action to rehabilitate the Region takes place.  
However, any plan or action to bring change to the Region without a well-developed scientific approach carries a high financial let alone social and political risk.
This study has explored the literature and developed methodological steps integrating the External Analysis and the Resource Based View methods for the identification of the factors that would be vital to consider when conducting situational analysis leading to a SWOT analysis and thus forming a base for a more effective competitive strategic planning.
1.6. Chapter Outlines
This study was reported in six chapters including this chapter.  The chapters following this chapter are outlined as below:
Chapter II outlines the fundamental developments and mechanisms of tourism as a global economic activity and the typical characteristics of forms of tourism relevant to rural areas of developing countries.
Chapter III focused on Yayla Region as the case and the contextual factor of this study.  It explored the nature and the structure of the Region revealed the current economic and natural situation supported with photographs.
On the other hand Chapter IV explains the methodology chosen for data collection and analysis and the reasoning behind the choices made for this study.  Methodology can be seen as a systematic approach, as a technique for data collection or as a research strategy in analyzing a phenomenon (Dubois. A and Gadde, 2002).  In this study, the methodology serves as a systematic approach and as a research strategy.  The systematic approach refers to the inductive reasoning that is exhibited on the literature review and case study.
Chapter V carried out a competitive environmental analysis on the economic potential of Yayla Region as a tourist destination. This included: listing of the favourable and unfavourable internal and environmental trends facing the Region based on the results revealed in chapter III and the questionnaires carried out as explained in Chapter IV.
Finally, in Chapter VI a SWOT analysis for Yayla Region was completed for future strategic planners, limitations of the study and recommendations for future research were also discussed.
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